Holy Trinity Church Mission Action Plan 2021-2022
We are called to be a church which is more like Jesus – Contemplative, Compassionate and Courageous
Overarching Vision – during the Covid-19 pandemic, we will go through a process of RESPONSE, RECOVERY and eventually
RECONSTRUCTION which gives the background for this Mission Action Plan. We are currently in RESPONSE, and will move into
RECOVERY once we come out of the final lockdown.
RESPONSE PHASE
Looking Up: Worship – A Contemplative Church/A compassionate Church
Aim
To ensure our worship glorifies God and enables our church family
to experience Him in ways that are meaningful for them.

Actions
To keep our online services going that feed our church family, utilizing the new technology.
To trial different styles of services once a month eg interview the Bossons in Uganda, youth group
interviews(Janna),

Looking In: Spiritual Growth, Discipleship and Service– A Compassionate Church/ A Contemplative Church
Aim
To enable all of our congregation to grow in faith and discipleship.

Actions
To support the church at home, through material for seasons such as Lent, Easter, etc.
Continue to grow the online services/fellowship for our families.

To share the good news of Jesus with those who are new to faith.

Encourage people to use the material provided by the CoE or Diocese eg Come and See, LiveLent, etc

Looking Out: Witness and Service – A Courageous Church/A Compassionate Church
Aim
To develop our Eco-church
To support our local communities

Actions
Continue working through the A Rocha Eco-Church survey, complete actions. Plan an Environmental Sunday
for Harvest.
Continue to support the Neighbourhood schemes, local charities such as OneCan, Wycombe Homeless, and
village initiatives.
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RECOVERY PHASE
Looking Up: Worship – A Contemplative Church/A compassionate Church
Aim
To ensure our worship glorifies God and enables our church family
to experience Him in ways that are meaningful for them.
That our offering of time and financial gifts supports the mission of
God through our church

Actions
To develop blended services, utilizing the new technology, to accommodate those who will come back into the
building and those who will remain online.
To review parish giving to support the position of vicar we want.

Looking In: Spiritual Growth, Discipleship and Service– A Compassionate Church/ A Contemplative Church
Aim
To draw together the scattered church

To enable all of our congregation to grow in faith and discipleship.
To share the good news of Jesus with those who are new to faith.

Actions
Establish social opportunities for the church family to gather together eg coffee and tea events, pastoral care
visits, in-church services.
Provide opportunities for memorials and grieving, including All Souls
Plan baptisms and special services to invite families to, eg Celebration of Baptism, Harvest
Continue to support the services/fellowship for our families, including social and in-person events.
Continue to support the church at home, through material for seasons such as Lent, Easter, etc.
Work with our friends at CSG on sermon series and discipleship courses
Encourage people to use the material provided by the CoE or Diocese eg Come and See, LiveLent, etc
Provide opportunities to welcome new members into the church family, and into Bible study groups

Looking Out: Witness and Service – A Courageous Church/A Compassionate Church
Aim
To develop our Eco-church
To support our local communities

To support the school’s ministry

Actions
Continue working through the A Rocha Eco-Church survey, complete actions. Plan an Environmental Sunday
for Harvest.
Continue to support the Neighbourhood scheme, local charities such as OneCan, Wycombe Homeless, and
village initiatives.
Work with SGBC for summer holiday activities for the families, Remembrance Day service, Fun, Food and
Fireworks.
Provide monthly school services in the church, RE curriculum support, and continue to support OTB
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Additions for this year agreed at PCC away morning in June 2018:
A Contemplative Church
- To continue with the practices from Partnership for Missional Church, Dwelling in the Word and noticing what God is up to
- Review the ‘Holy Habits’ course from BRF to help us deepen our discipleship.
A Compassionate Church
- To restart our T Club and Coffee mornings and think of other ways to care for the lonely in our community.
- Our pastoral care team will run a ‘Living Well in the Golden Years’ course in the autumn term, aimed at helping people think about
physical and mental health as they age.
A Courageous Church
- To restart the monthly congregation in Jordans in the village hall (Agreed at away day).
- To look at ways our church family can be agents of change in their ‘sphere of influence’, whether that be work, home or community.

Potential Projects to be explored 2021-2022:
- Church Light Project: continue to work on quotes and project costs for fundraising drive in the future.
- Kitchen at the back of the church
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